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Project Objectives: 

 To engage constructively with Local Governments (LGs) for greater transparency, 
leading to improvement in the conditions of one Taluk hospital, one CHC and one 
PHC. 

 To generate demand for better services and bring about community participation. 

 To strengthen the HMCs to become effective internal monitors of public health care 
services. 

 To establish and put into operation an independent community body –a Health 
Watch Committee. 

 

 



2 | P a g e  
 

Executive Summary: 

This is the second quarterly report of the project ‘Quality Improvement of Public Health 
Services in Thrissur, Kerala - Community Participation for Increased Transparency’. During 
the reporting quarter under the two broad objectives and four major activity heads we were 
bound to complete twenty two sub activities. Majority of the activities proposed for this 
quarter were completed and few activities are in progress.  .  The status of each activity is 
given in the activity table with remarks.  

During the reporting quarter we were facing 
considerable challenges while implementing the project. 
The major challenge was the sudden shift in the stand 
taken by the Irinjalakuda Municipality. Based on our 
interventions and briefings with the authorities of 
municipality and hospital during the first quarter we had 
succeeded in laying a strong platform and we were 
anticipating a hurdle free situation at Irinjalakuda. As we 
informed in our first quarterly report a file was opened 
for this purpose under the initiative of Municipal 
Secretary. But unfortunately when the proposal came for 
discussion before the steering committee the proposal 
could not get approval due to the opposition from 
vested quarters. So the proposal was kept in abeyance 
for further discussion. These unexpected setbacks 
disheartened us initially but were able to manage the 
situation with our continuous constructive engagements 
with the Municipal and Hospital Authorities.  The 
reporting quarter was also very hectic for all the 
governmental authorities as they have to meet various 
project deadlines before the closure of the financial year 
which ends by March 31st.  The greatest achievement of 
the constructive engagement we carried out with the 
authorities was the inclusion of the project in the budget 
announced by the Irinjalakuda Municipality for the year 
2019-2020. (Irinjalakuda Budget – Annexure-1) The 
proposed budget of Irinjalakuda Municipality explicitly 
announced the intention of the Municipality to convert 
the Irinjalakuda General Hospital into a hi-tech hospital 
holding Punalur as a Model in association with 
Jananeethi. This gives us a great relief and more 
confidence in carrying out the project as against the unfavourable atmosphere we faced 
during the reporting quarter. This initial barrier had forced us to keep a low pace in terms of 
the implementation of project activities as we were not quite sure about the outcome of 
our constructive engagements. This has resulted in deliberate postponement of some 
activities which were planned for this quarter. On 28th February, 2019 we called a meeting 
to draft a plan for the implementation of the project. The meeting was attended by key 
officials from the Irinjalakuda Municipality, General Hospital and HMC members of the 
hospital. The Chairperson, Vice Chairperson, Health Standing Committee Chairman, 

Irinjalakuda Municipality Budget  

2019-2020 
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Development Committee Chairman, Municipal Secretary and Medical Superintendent of 
Irinjalakuda Hospital were among  the attendees of the meeting. During the meeting Dr. 
Mini, superintendent of the hospital made a presentation on the present status of the 

hospital. Based on the presentation a warm discussion took place in terms of the 
development required for hospital. The meeting was concluded with an affirmative 
announcement from the Health Standing Committee Chairman to the effect that the 
Municipality is committed to develop the general hospital in to a centre of excellence in 
tune with Punalur Hospital. As an initial step a team comprising Municipal and Hospital 
Authorities and representatives from Jananeethi will visit Punalur Hospital to learn the best 
practices that are replicable in Irinjalakuda Hospital. After the visit a highly qualified and 
credible agency will be identified to draft a Master Plan for the Hospital. We earnestly 
believe that the decisions emerged during the meeting will evolve as foundation for the 
upcoming developments of the hospital. (For detailed report on the meeting - see Annexure -2)  

Along with Irinjalakuda Municipality constructive engagements with officials of Ollukkara 
Block Panchayath, Pananchery Panchayath, Community Health Centre Vellanikkara and 
Primary Health Centre Vaniyampara were carried out in an intensive manner. As in the case 
of Irinjalakuda Municipality they were also tied up with the deadlines as it was the ending 
quarter before the new financial year. In spite of their hectic schedule we were able to 
ensure their cooperation and support in implementing in the project activities. Jananeethi 
has now been recognized as a key partner by both Local Self Governments in the 
development of hospitals falling under their jurisdiction. Jananeethi is now regularly invited 
to the HMC meetings of CHC Vellanikkara and PHC Vaniyampara. During the meetings 
various approaches necessary for the development of hospitals were suggested. The major 
hindrance for achieving KASH at CHC Vellanikkara was the lack of inpatient services at the 
hospital. So during the personal briefings with the officials and during the HMC meetings the 
key suggestion put forwarded by us was to start IP Services. Unless the IP services are not 
provided in the hospital it is impossible to achieve the KASH. This fact was clearly 

Group discussion – Irinjalakuda 

28-02-2019 
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communicated with both LSG Members of the Ollukkara Block Panchayath and Hospital 
authorities.  

 

Now a new building constructed with fund from M.P and M.L.A., was inaugurated on 26th 
February 2019. This building will only have provision for observation facilities for patients 
but not IP Service.  As found and reported under the HTI Project and also under the first QTR 
the major impediment for the development of the CHC Vellanikkara was the lack of land. 
From the inception of Jananeethi’s intervention we were demanding that this issue must be 
addressed at priority to develop a concrete plan for the development of the hospital. 
Continuous meetings with officials and advocacy initiatives headed by Jananeethi now there 
is a decision from the government to grant 50 Cents of land from the Agriculture University 
adjoining to Hospital. Now the decision from the Agriculture University is awaited in this 
regard. On the basis of the decision from the government a master plan was drafted by the 
Medical Superintendent of CHC naming it as project Mission 2020. A team comprising the 
M.L.A., LSG Members from the Ollukkara Block and Medical Superintendent went to 
Thiruvanathapuram and met Health Minister of Kerala. During the meeting the present 
shortcomings of the hospital and the new plan was submitted before the Minister. The 
health minister was convinced on the demands and assured support in all possible ways. As 
a result of this meeting Rupees Two Crore is allocated in the State Budget for the 
development of CHC Vellanikkara. This a great boost for the future development of the 
hospital. We are now confident enough that the new developments took place will ensure 
effective implementation of the project activities and the CHC Vellanikkara will meet KASH 
Standards within the project period. Constructive engagements with the LSG Membersof 
Pananchey Panchayath and Officials of PHC Vaniyampara were effectively carried out during 
the reporting quarter. As a result of these engagements Panyiampara Panchayath has 
placed considerable interest in the development of PHC Vaniyampara in the budget 
announced for2019-2020.  

HMC Meeting: CHC Vellanikkara 

05-02-2019 
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One of the major events completed during the reporting quarter was the seminar on 
Punalur Model and KASH Standards in association with KILA. The seminar was highly 
successful in terms of alliance building, participation, resource mobilization and 
organization.  Partnership with KILA was a strategic move adopted by us in order to ensure 
greater participation from the LSG members and officials from the hospitals of Thrissur 
district. KILA being a government training institute have ample resources and facilities to 
hold meetings and seminars. The budget proposed under the project was not enough for a 
high level meeting as envisioned under the project. The partnership with KILA gave us the 
opportunity to use the A/C hall with all the amenities and also provided a decent lunch for 
participants around 200 in number. The hall and the food expenses together would 
definitely fetch Rs.One lakh and the same was saved only because of our strategic 
partnership with KILA. Dr. Shahirshah from Punalur Hospital, Dr. Jayakrishnan T. From 
Government Medical College, Kozhikode and Dr.K.G.Radhakrishnan from Government 
Medical College, Thrissur were key resource persons during the seminar. Around 200 
participants including members    from various Municipalities, Block Panchayaths and Grama 
Panchayaths, Doctors, Health Inspectors and Health Activists were attended the meeting.  
Along with the technical sessions participants were also introduced to hospitals from 
Thrissur Districtwhich made 
significant improvements through 
proper planning, vision and 
collective efforts by the concerned 
LSG and Hospital Authorities. The 
seminar was widened to 
accommodate participants from the 
whole district realizing the scope of 
deepening the impact of the project 
beyond project areas. Another 
reason was to identify other LSG’s 
and Hospitals who will be interested 

Seminar on Punalur Model at KILA 

07-01-2019 

Seminar on Punalur Model at KILA   dt. 07-01-2019 
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to take up these initiatives in the hospitals under their jurisdiction.  It was when the 
organization of the seminar was in progress we smelled the danger from Irinjalakuda 
Municipality. We thought that even if Irinjalakuda municipality go back foot we could 
identify potential partnership with other interested LSG’s if the seminar is widened to whole 
district. Fortunately Health Standing Committee Chairman and Officials from the Health 
Department of Irinjalakuda Municipality attended the seminar. We assume that their 
participation in the seminar could be one of the reason to change their negative position 
and to appositive one. Information kit prepared was disseminated among the seminar 
participants.   (A detailed report on seminar on Punalur Model is attached as Annexure-3) 

During the first quarter we had collected data under three 
categories. This includes the data collected under survey 
conducted among the beneficiaries of three hospitals, survey 
among HMC members, and data under KASH standards. Based on 
the analysis of the data collected three reports have been made 
during this quarter and the same are attached as – Annexure 
4(a), 4(b), 4(c) for Hospital users Survey, Annexure 5(a), 5(b), 5(c) 
for HMC Survey and Annexure-6 for Report on KASH. The survey 
results justify the prepositions upon which the QIPHS project is 
constructed.  Under the survey among the users of health care 
facilities there were a total of 110(30+30+50) respondents 
randomly selected from the O.P department of the three 
hospitals.  The analysis of the data shows 76.25% of patient satisfaction at Irinjalakuda, 
71.46% of satisfaction at Vaniyamapara and 67.91% satisfaction at Vellanikkara.  Survey 
conducted among the HMC of the three hospitals also validates our assumptions on the 
functioning of HMC’s in general. First part of the questionnaire used for HMC survey up to 
question number 4 relates to the personal details of the HMC Members hence the same is 
not given in the analysis chart. Findings of the surveys were communicated with the 
concerned LSG‘s and authorities.  

 

Stakeholder Meeting at Ollukkara   Dt. 29-01-2019 
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During the reporting quarter we organized two stakeholder meetings one at Vaniyampara 
and the other one at Ollukkara. The purposes of the meetings were to discuss the various 
ways and means for the development of CHC Vellanikkara and PHC Vaniyampara. The 
participants included LSG Members, Hospital Staff, HMC Members and individuals who were 
identified by Jananeethi as ideal candidates to be included in the proposed health watch. 
The meeting at Vaniyampara was held on 23/01/2109 and the meeting at Ollukkara was 
held on 29/01/2019.  During the meeting presentation on the findings of the healthcare 
user’s survey and KASH was made. Both meetings went well with greater participation and 
fruitful discussions. (A detailed report on the stakeholder meetings is attached as – Annexure-7 ) 

We were also successful in conducting two RTI 
sessions during the reporting quarter. One 
session was conducted at St. Joseph’s College 
Irinjalakuda one of the reputed colleges in 
Thrissur District on International Human Rights 
Day i.e. December 10. The second session was 
conducted in association with National Service 
Scheme Unit of Christ College Irinjalakuda 
another reputed college in Thrissur District. 
The session was carried out at Sree Krishna 
Higher Secondary School, Anadapuram during 
the vacation camp for students.  

We have also organized an awareness building 
session for the general public at Nadavarmbu 
Higher Secondary School on 15th December 2019 
with the cooperation from Parents Teachers 
Association of the school. Though this activity is 
falling in the third quarter of the project we 
conducted the session in order to achieve the 
project objectives more quickly.   The importance 
of awareness on the rights and responsibilities of 
patients, services available from the 
IrinjalakudaTaluk Hospital were discussed during 
the session. A detailed presentation on Punalur 
Model and the proposal to replicate the same at 
Irinjalakuda Hospital was also shared. IEC materials 
were distributed among the participants. Detailed 
report on RTI Sessions and the awareness session is 
given under Annexure-8. 

One out of the three poster exhibition proposed under the project to increase the 
awareness level among public on health issues is scheduled to be held on 11th of March, 
2019 at General Hospital Irinjalkuda. Along with the poster exhibition we have proposed to 
start a help desk at Irinjalakuda hospital for the benefit of patients and bystanders who are 
visiting the hospital. Though this activity is not budgeted in the project we feel that in order 
to feel our presence such kind of initiatives is required. We plan to run the help desk on a 
voluntary basis anticipating the support from various colleges situated near the hospital, 

RTI Session  at St. Joseph College  Dt. 10-12-2018 

Public Awareness Program  Dt. 15-12-2018 
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clubs and other charitable organizations. Health Watch once formed at Irinjalakuda service 
of the volunteers from Health Watch will be utilised for this purpose. 

Efforts for the development of CSC tool are yet to bear fruit. As informed during the 
conference call and later through email we have contacted Public Affairs Centre, Bangalore 
for this purpose.  Documents which could be useful for the exercise were mailed to her for a 
better understanding on our requirements. . On 27th February 2019, I and Fr. George 
Pulikuthyil met Dr. Meena Nair and Dr. Annapoorna at Bangalore and had a detailed 
discussion in this regard. They also mentioned about the budgetary constraints if we plan to 
do this in a big way. They suggested that they can help us in developing a community score 
card based on the information we shared and also from their own experiences in this field. 
As a preliminary step they agreed to draft a concept note with cost estimates to peruse and 
decide. Once they send us the note as proposed we will share the same with you for your 
comments. 

With respect to the institutional review of Jananeethi, Dr. Sunny George has graciously 
agreed to conduct the review keeping in mind the suggestions put forwarded by PTF. Our 
endeavour in connection with the sustainability of Jananeethi is also in progress. As I 
informed during the conference call we had visited Tata Institute of Social Sciences, Mumbai 
(TISS) one of the premiere institution in the country. The purpose of the visit was to discuss 
the possibility of a partnership with TISS for carrying out certificate/diploma courses and 
short training courses. The visit and the discussion in this regard were productive and a MoU 
between Jananeethi and TISS is in the pipeline waiting for approval from the legal 
department of TISS. Copy of the minutes of the meeting held at TISS on 18/01/2019 is 
attached as Annexure-9. 

We could not carry out some activities as planned in the project due to reasons beyond our 
control. This happened mainly at Irinjalakuda due to the unexpected change in the policy of 
Irinjalkuda Municipality due to the foul play from vested corners. This has resulted in non 
execution of activities like 1) Visit to Punalur Hospital, 2) Visit to Thiruvanthapuram to meet 
Health Minister and Secretary of Health, 3) Stakeholder Meeting at Irinjalakuda. All these 
activities could have implemented only if there is active support from the Irinjalakuda 
Municipality. Somehow we managed the situation swiftly and in a positive way and now we 
are confident enough to say that the pending activities will be carried out without delay.  
Despite the challenges and unfavourable situation we faced during the reporting quarter we 
legitimately believe that we have executed the project in a satisfactory manner.  

Quarterly-wise activities:  2nd Quarter (1-12-2018 to 28-02-2019) 

OBJECTIVE - I To engage constructively with Local Governments (LGs) for greater transparency, 
leading to improvement in the conditions of one Taluk Hospital, one Community 
Health Centre (CHC) and one Primary Health Centre (PHC). 

Activity a) Securing consensus for the replication of Punalur model in Irinjalkuda General 
(Taluk) Hospital.  

  Sub-Activities STATUS REMARKS 

 1) Identify the Key Stakeholders, Opinion 
Makers, Media Personnel and appraise 
them about Punalur Model.  

Completed for 
this quarter 

It will be continued in the 
third quarter  
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 2) One day Conference on Punalur Model 
for the identified stakeholders with Dr. 
Sharhirsha. This will be arranged as a 
launching event. 
 

Completed Report attached  

 3) Group discussion with Medical 
Superintendent, Health Standing 
Committee Chairperson and other key 
stakeholders to formulate a workable 
plan for the replication of Punalur 
Model. 
 

Completed  Report Attached 

 5) Constitute a working committee with 
Chairman of Health Standing 
Committee, Medical Superintendent 
and other key officials to monitor and 
evaluate the progress of the initiative.  
 

Pending We have not pressed this 
activity as the there was 
opposition from LSG and 
HMC. 

 6) Visit to Punalur Hospital with Key 
stakeholders. 
 

Pending This activity is pending due 
to the un expected change 
happened at Irinjalakuda 
Municipality.  Now we 
have managed the 
situation and first decision 
emerged during the 
meeting held on 28

th
 

February was to Visit 
Punalur Hospital before 
developing a Master plan 
for the   hospital. This will 
be carried out in the next 
quarter  

 8) Personal Briefing with Minister of 
Health, Health Secretary, M.P. ( 
Member of Parliament), M.L.A. 
(Member of Legislative Assembly) 
National Health Mission (NHM) Office, 
District Medical Office ( D.M.O.) on the 
initiative to ensure their cooperation 
and support. 
 

Pending As in the case of activity 6 
this activity also become 
pending due to the change 
of situation at Irinjalakuda. 
We were even doubtful 
regarding the continuation 
of the project at 
Irinjalakuda. Visiting 
Thiruvanathapuram will 
not fruitful if the 
Municipality is not 
cooperating with us. But as 
mentioned above we 
managed the situation well 
through our constructive 
engagements and 
strategies. This activity will 
be carried out in the 
coming quarter. 

 

 9) Focus Group Discussion with key stake 
holders. 

Pending  Reason as shown above  
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Activity b) Improving the quality of care in Vaniampara Primary Health Center, and 
Vellanikkara Community Health Center to the level prescribed by the Kerala 
Accreditation Standards in Hospitals (KASH). 
 

  Sub-Activities STATUS REMARKS 

 1) Identify the Key Stakeholders, Opinion 
Makers, Media Personnel and appraise 
them about Kerala Accreditation 
Standards for Hospitals (KASH)  

 

Completed for 
this quarter 

Will be continued in the 
third quarter 

 2) One Day conference on Kerala 
Accreditation Standards for 
Hospitals(KASH) for members of 
Ollukkara Block Panchayath, 
Pananchery Grama Panchayath and 
Medical and Non Medical Staffs of 
Community Health Centre Vellanikkara 
and Primary Health Centre , 
Vaniyampara. (This conference will be 
clubbed with the conference listed 
under activity one.) 

 

Completed  

 5) Group discussions with Key 
stakeholders to brief them about the 
present shortcomings of the hospitals 
and to identify the ways and means to 
improve the situation in terms of the 
standards prescribed under KASH. 
 

Completed  Report attached 

 7) To constitute working committees for 
CHC Vellanikkara and PHC 
Vaniyampara with Chairman of Health 
Standing Committee, Medical 
Superintendent and other key officials 
to monitor and evaluate the progress 
of the initiative.  
 

Pending  As mentioned above this 
activity was not pressed 
during this quarter 
considering reservations 
from the LSG and HMC  

OBJECTIVE - II To generate demand for better services and bring about community participation. 

Activity a) Raising awareness amongst the general public of the need for better services. 

 

  Sub-Activities STATUS REMARKS 

 1) Quarterly meetings of general public in 
association with Kudumbasree 
members (Women’s collective for 
economic and social development), 
Anganwadi Centres, Clubs etc.  will be 
held at three project locations . 

 

One session 
conducted  

Advanced activity 
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 3) Health related films  and Health 
related photo/poster exhibitions  will 
be organized on quarterly basis 

 

Scheduled to 
be held on 

March 11 at 
Irinjalakuda 

Hospital  

This was delayed due to 
the unfavourable situation 
emerged at Irinjalakuda 

 6) Base-line survey. 

 
 

Pending To be conducted along 
with CSC 

Activity b) Training on Right to Information (RTI) processes and procedures. 

  Sub-Activities STATUS REMARKS 

 1) Quarterly training programs on Right to 
Information Act will be organized for 
general public with the aid of Audio-
Video inputs.  
 

Completed Report attached 

OBJECTIVE - III To strengthen the HMCs to become effective internal monitors of public health 
care services  

Activity a) Assisting in the selection of appropriate people for the HMCs. 

  Sub-Activities STATUS REMARKS 

 2) The details will be cross checked with 
Hospital Management Committee 
Rules –Kerala-2010 and shortcomings 
of the existing HMC will be recorded. 

Completed  

 3) The identified shortcomings of the 
HMC’s will be reported to the 
concerned LSGI 

Completed  

 4) Liaison with LSGI for the constitution of 
HMC as per HMC Rules-2010. 

In progress Continued in the next 
quarter 

 6) A  Manual on HMC Rules will be 
prepared in Vernacular Language to be 
distributed among the workshop 
participants.  

 

Completed Soft Copy of the document 
attached 

Activity b) Raising their awareness of their responsibilities. 

  Sub-Activities STATUS REMARKS 

 1) Personal interviews will be conducted 
among the HMC Members based on a 
standard questionnaire to assess their 
knowledge level as a member of HMC.  
 

Completed Report attached  

 3) An anonymous sample survey. Pending We hold a view that this 
survey will be meaningless 
in the backdrop of sub 
activity 1 

 



12 | P a g e  
 

OBJECTIVE - IV To establish and put into operation an independent community body –a Health 
Watch Committee. 

Activity a) Inviting prominent citizens to participate and selecting the members. 

  Sub-Activities STATUS REMARKS 

 1) Identify the personnel’s who are ideal 
to be included as member of Health 
Watch in all the three project locations 
 

In progress Continued in next quarter 

 

 

 

 

 

Adv.  Sunilkumar  P. 
Project Co-ordinator & Executive Direector 

JANANEETHI. 
08-03-2019 
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Quality Improvement in Public Health Services in Thrissur, Kerala 
A Community-based Approach 

 

Half Yearly Financial Report  
Period:  01-09-2018 to  28-02-2019 

 

Receipts: 
 

 Contribution from IDRF : Rs. 7,00,075.00 
 Contribution from PTF : Rs. 2,63,978.00 
 Local Contribution : Rs. 70,000.00 
  --------------------- 
  Rs. 10,34,053.00 
  =============  
   (Rupees Ten Lakh Thirty Four Thousand and Fifty Three only) 
 
Expenses: 
 

 Personnel Cost:   
  Project Co-ordinator  : 1,80,000.00 
  Project Officer  : 1,20,000.00 

 Accounts Manager  : 1,50,000.00 
 

Program Delivery: 
 Objective I:   
  O1.A1.(S.Act.1) Identify the Key Stakeholders..   :  30,000.00 
  O1.A1.(S.Act.2) One Day Conference on Punalur Model   :  34,650.00 
  O1.A1.(S.Act.3) Group Discussion with Medical Supdt. ...  :  4,950.00 
  O1.A1.(S.Act.4) To take stock of the available facilities..ITH  :  15,000.00 
  O1.A1.(S.Act.5) Constitute Working Committee with HSC..  :  10,000.00 
  O1.A1.(S.Act.10) Anonymous Survey among selected users..  :  5,000.00 
  O1.A2.(S.Act.3) To take stock of the available facilities..CHC & PHC  :  15,000.00 
  O1.A2.(S.Act.5) Group Discussion with Key Stakeholders to brief..  :  9,220.00 
  O1.A2.(S.Act.7) To Constitute Working Committee for CHC & PHC  :  6,000.00 
 Objective II:   
  O2.A1.(S.Act.1) Quarterly Meeting of General Public..   :  4,900.00 
  O2.A1.(S.Act.4) An Information Kit ..   :  35,100.00 
  O2.A2.(S.Act.1) Quarterly Training Program on RTI..   :  11,890.00 
  O2.A2.(S.Act.2) A Hand-Out in Vernacular Language   :  23,500.00 
 Objective III:   
  O3.A1.(S.Act.1) Details of the members of  HMCs of 3 hospitals..  :  9,000.00 
  O3.A1.(S.Act.2) The details will be cross checked with HMC Rules..  :  8,370.00 
  O3.A1.(S.Act.4) Liaison with LSGI for the constitution of HMC..  :  3,000.00 
  O3.A1.(S.Act.6) A Manual on HMC Rules..   :  5,400.00  
  O3.A2.(S.Act.1) Personal interview will be conducted among the HMC  :  15,444.00 
 Objective IV:   
  O4.A1.(S.Act.1) Identify the Personnel who are ideal to be included..  :  6,000.00 
 
 Organizational Expenses   :  90,000.00 
-------------------------------------------------------------------------------------------------------------------------------------------------- 

  Total     : Rs. 7,92,424.00 
========================================================================================== 

 (Rupees Seven Lakh Ninety Two Thousand Four Hundred and Twenty Four only) 
 
 
  
 
Suresh Babu M.N.      Adv. Sunilkumar P. 
Accounts Manager; JANANEETHI Project Co-ordinator & Executive Director 

JANANEETHI 

08-03-2019 

 


